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Yi/iont 


TOGETHER WE PROMOTE AND SUSTAIN A GOOD QUALITY OF LIFE TO OUR PEO PLE 
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CHAPTER 1: INTRODUCTION AND OVERVIEW 


1.1MAY0R FOREWORD 


OVERVIEW OF THE MUNICIPALITY: 


Mookgophong Local Municipality is situated 110 km on the Southern side away from 
Polokwane. Mookgophong is a small town that is located along the R101 road between 
Mokopane and Modimolle towns. 

The main attraction of Mookgophong is the many game farms and their luxury safari lodges. 
This town is a service centre supporting strong agricultural hinterland and existing mining 
activities in close proximity to the town. Mookgophong is a charming town at the foot of the 
Swaershoek Mountains surrounded by peaceful nature reserves and steaming hot springs. 
The mellow Bushveld climate and attractive resorts in the area attract many holiday makers. 
The settlement dates back to the late 1800s when it was an outspan area for the Pretoria- 
Polokwane mail coach. Eventually a village developed around a railway station on the farm 
"Mookgophong" formally known as Naboomspruit. 

Mookgophong Local Municipality is advantaged as we have the legislative authority to provide 
and supply water in our area of jurisdiction, the disadvantage is the shortage of bulk supply. 
We are also advantaged to be an authority over the supply of electricity to over 55% in our 
area of jurisdiction. These two deliverables gives us leverage for financial viability, however as 
well as challenges of high risk if we can not collect revenue as required. 

1.2.1 DEMOGRAPHIC; INFRASTRUCTURE AND FINANCIAL STATE OVERVIEW 

1. 2.1.1 DEMOGRAPHIC 

Population distribution : According to the 2001 Census conducted by Statistics South 
Africa 30,756 people were recorded as living in the Municipality. The annual 
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population growth rate was recorded as 1.5%. Considering this annual population 
growth rate, it is estimated that 41 375 people will be living in the Municipality in 
2009/2010. This is despite the fact that the STATSA has released a worrying statistics 
based on Community Survey 2007, with a decline from 30,759 to 16,818.. We have 
lodged a concern, and with no hope of STATSA addressing it, we have prepare 
ourselves for Census 2011. 

Seventy six percent (76%) of this population is made of African's, nineteen and a half 
percent (19.5%) are White people, and two and a half percent (2.5%) are coloured 
people. While two (2%) percent are Asians (see Table 1.2.2: Population Group 
Distribution). 


Gender and age distribution : There are more male people living in the Municipality 
than females (see Figure 1.2.3: Gender Distribution). The majority of people living in 
the Municipality are in the working ages, which are between 16 and 59 years. 

Figure 1 , Mookgophong local municipality within the District municipality 
Limpopo Province and Waterberg District 



Mookgophong Local Municipality 
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SOURCE, Mookgophong Municipality Town Planning, 2009/2010 


Table 2, Estimated 2009/2010 population size 


POPULATION GROUP 

TOTAL NUMBER 

% OF TOTAL POPULATION 

African 

31445 

76 

White 

8068 

19.5 

Coloured 

1034 

2.5 

Asian 

827 

2 

Total: 

41375 

100 


Source, STATS SA, 2001 
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Figure 1.2.3 Gender and Age distributions 
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Source, Statistics South Africa, 2001 

Mookgophong local Municipality is 4270, 62km2 and it is 9, 2% of total district area in size. 
The population size of the municipality is 41 375 and it is 5.01% comparing to the district 
population. 

Table 1.2.4, Geographic extent and population sizes in context 


NO 

LOCAL MUNICIPALITIES 

EXTENT (KM2) 

% OF TOTAL 

DISTRICT AREA 

POPULATION 

SIZE 

% OF DISTRICT 

POPULATION 

1 

Mookgophong 

4,270.62 

9.2 

41 375 

5.01 


Source, Statistics South Africa, 2001 


We however have challenges currently, as allocations/grants from National Treasury is based 
on the population, as reflected in the 2007 STATS Community Survey results, that reflects the 
population as 16,818 as against the expected 41 375. We are stuck with the two conflicting 
stats until census 2011 
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1.3 MOOKGOPHONG SETTLEMENTS: 


Formal Settlements : Mookgophong has five (5) formally established townships; these 
are Naboomspruit, Roedtan, Mookgophoong, Thusang and Euphoria. There are three 
(3) informal settlements in the Municipality. Below is a brief description of each 
settlement as it exists today. 

i. Mookgophong Township : Is the largest area with a predominantly African 
population, the township has two thousand nine hundred and fifty six (2956) 
formal erven and is considered to have an average household size of six (6) people 
per household above the Municipal average. Over the years the township has 
grown informally and as a result there are current efforts to formalise the informal 
areas to effect this formalisation a township establishment application for Ext 5 
and 6 is lodged. It is estimated currently that there are about seventeen thousand 
seven hundred and twelve (17712) people staying in the township. 

ii. Thusang: Is in proximity to Roedtan and has a total formal erven of four hundred 
and eight (408). The average household size in this settlement is five (5) people per 
household. Roedtan depends entirely on borehole water. Sewage provision in 
Roedtan is through an individual conservancy septic tank system which is 
maintained twice a week. Thusang operate on a water bone sewage system. 

iii. Naboomspruit : Currently there are one thousand five hundred and thirty one 
(1531) residential erven in the town and two hundred and fifty seven (257) high 
density flats. Three hundred and fifty three (353) of these erven are vacant. A new 
development Gunali Park has been established with one hundred and two (102) 
erven. The average household size in the town is three (3) people per household 
and it is estimated that five thousand and seventy eight (5078) people are living in 
the area. 

iv. Euphoria Township : This is a formally established township with 705 planned 
erven with six (6) occupied and four (4) built and still vacant. 

v. Farms and villages: There are three (3) major farming communities; these are 
located on Tuinplaas, Nutfield and Crecy farms. All in Ward 3. The farms in 
Naboomspuit and Roedtan are commercial farming area. These areas total about 
231 farms with an average household size of four (4) people per household and an 
estimated population of three thousand two hundred and sixty six (3266) people. 
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Informal Settlements : There are one thousand five hundred (1500) informal structures 
in Mookgophong and these are located in and around the Mookgophong Township 
that is in Wards 1 and 4. To deal with this informal backlog the Provincial Housing 
Department is constructing two hundred (200) low cost houses. On completion of 
these houses the Municipality will remain with a housing backlog of 840. 

Summary of households 


Ward 

Number of Households 

1 


2 


3 


4 


TOTAL 



Informal households 


Ward 

Number of Households 

1 


2 


3 


4 


TOTAL 



Number of Indigents households: 
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EXECUTIVE SUMMARY 


In terms of section 9 (f) of the Local Government: Municipal Structure's Act, Mookgophong is 
a Plenary Executive System of government which is combined with a Ward Participatory 
system. The functions and powers of the Municipality are derived from section 84 of the MSA. 
In terms of section 19(1) of the MSA the objectives of a Municipality as prescribed in section 
152 of the Constitution is: 

GOALS 

• to provide democratic and accountable government for local communities; 

• to ensure the provision of services to communities in a sustainable manner; 

• to promote social and economic development; 

• to promote a safe and healthy environment; and 

• to encourage the involvement of communities and community organisations in the 
matters of local government. 

In line with these Constitutional objectives the Municipality sets itself the targets of 
addressing the following in the IDP and Budget: 

• water; sanitation; housing land; and electricity backlogs 

• and reducing unemployment and economic declinein the area; 

In line with these Constitutional objectives the Municipality sets itself the targets of 
addressing the following in the IDP and Budget: 

• water; sanitation; housing land; and electricity backlogs 

• and reducing unemployment and economic declinein the area; 

• improving institutional functioning and communication; 

• dealing with solid waste and environmental management challenges ; 

• improving health and safety issues in the municiplaity; 

• improving road conditions and stormwater management; and 

• facilitsting education,Sports and Culture development. 


7 I P a g e 



2009/2010 MOOKGOPHONG LOCAL MUNICIPALITY 

ANNUAL REPORT 


MUNICIPAL PRIORITIES 


Water and Sanitation; 

Roads and Stormwater 
Electricity; 

Housing and Land; 

Unemployment and Economic Decline; 
Institutional and Communication; 

Solid Waste and Environmental Management; 
Health and Welfare 


MISSION AND VISION 


Our VISION is to ensure that "TOGETHER WE PROMOTE AND SUSTAIN A GOOD QUALITY OF 
LIFE TO OUR PEOPLE", and our MISSION is "We pledge to deliver a safe, planned 
environment and a cost-effective quality service with the involvement of the community", 

hence when we view the planning and budgeting processes in our Municipality, that are based 
on the principles of "community based planning". We are reporting on now is the 
implementation that was informed by both the National priorities, as well as community 
consultation, through community base planning, which structures and processes of are clearly 
articulated in the IDP that we are reporting on. 

Our focus for 2009/2010 was on the following: 

• Ensuring the effectiveness of administrative and institutional systems, structures and 
procedures including: human resources, financial policies, by-laws and communication 
systems are established and implemented, for municipal transformation and 
organisational. We managed to establish our Council Committees to ensure effective 
leadership. All Section 57 as well as most of our strategic positions are filled. We are 
now faced with a task of capacity building in terms of life long learning to enhance 
skilled required performing at respective levels. 

• Development and maintenance of infrastructure and service delivery. We are proud 
to report that almost 56% of those who were recorded as our backlog, vulnerable and 
without an acceptable standard of accessing basic services (RDP standard), are now 
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connected to electricity, 83% on high standard level of access to water and 34 on 
high level standard sanitation. We are also about 35% towards addressing both of our 
internal and bulk storm water drainage, to ensure safety of our community. We are 
continuing with paving our internal roads to ensure accessibility and that our internal 
roads are of high standards. Currently 70% of our internal roads are of high standards. 
When implementing these projects, jobs are created to alleviate poverty as well as to 
impart skills and knowledge, and over 800 jobs were created through labour intensive 
method. 

• We are struggling with an influx challenge which is the basis of problems in terms of 
illegal settlements and service provision. With our problem of bulk water, we are 
unable to promise a target date to address the informal settlements challenge. We 
however provide those in informal settlement, with water through communal taps. 
RDP standard as well as the water tanker. 

• We have invested R24m on infrastructure, moving towards adequate provision of 
services. Our systems are in place in terms of Land Use Management Scheme (LUMS), 
Water Service Development Plan (WSDP). 

• In terms of the organisational structure the unit is in place, our challenge is just the 
financial viability to feel all of the required positions. 

• We have leased 7 farms as a way of creating an environment for economic 
development, in order to leverage one of our economic pillars, being farming. .41 jobs 
have been created and there is an income for at least 12 families, through this project. 
We are working closely with the Department of Agriculture, as well as LEDET, to 
enhance our capacity in this regards. 

• We also focussed on financial management and viability, for sustainability and service 
delivery. Our financial status will be outlined under " Financial Status" 

• Good Governance and Public Participation: Council committees in line with Section 80 
of the Local Government: Municipal Structures Act 117 of 1998. As a Municipality 
with Plenary Executive System combined with a Ward Participatory System., we have 
established Ward Committees to enhance good governance. We still straggle with 
compliance to some aspects of legislation hence our status of Audit opinion is still a 
Disclaimer, in this regards the AG, COGTA and the Provincial DLG&T are providing 
guidelines to assist Municipalities to improve. We do encourage our organised 
structures to register on our database of Stakeholders. We have developed the Anti- 
Corruption Strategy for implementation through out the Municipality to ensure 
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corrupt and fraud free operations, however we do have the challenge of attracting a 
qualified Internal Auditor. We are humbled to have been assessed through the 
"National State of Local Government Assessments" , and rated as one of the 58 
Municipalities in Class 4: High Performing Local Municipalities, nationally". We will 
strive to sustain this standard, to ensure a developmental state. 


2. Financial Status 


The financial status for the Mookgophong Local Municiplaity for the financial year ending 30 
June 2010. In this section an overview of the financial performance of the Municipality in 
relation with the financial statements that are presented in Annexure A of this report in terms 
of section 126 (1) of the MFMA. 


As a municipality, it is required to be financially viable to move towards the social and 
economic upliftment of the community of Mookgophong through the provision of services in 
an accessible, efficient, effective equitable and financially sustainable manner. In this regards, 
we need to have the capacity to collect revenue, and during the reported year, we managed 
to collect R48, 212,676 as to the anticipated R54, 641,000. 


Muncipality managed to sustain its investment level at R20 150 000. We are therefore still 
financially viable as we still have an investment that will translate in investment in 
infrastructure or form the basis of attracting PPP. We closed a year with a challenge on 
auditing and risk management, as our Internal Auditor has resigned in May 2009. 


However we still have challenged on managing revenue collection, as well as debt recovery. 
This requires a team work from both the Community and Council. Debts levels by the end of 
this reported year were as follows: 


Financial Status 


As a municipality, we are required to be financially viable to move towards the social and 
economic upliftment of the community of Mookgophong through the provision of services in 
an accessible, efficient, effective equitable and financially sustainable manner. In this regards, 
we need to have the capacity to collect revenue, and during the reported year, we managed 


10 I P a g e 




2009/2010 MOOKGOPHONG LOCAL MUNICIPALITY 

ANNUAL REPORT 


to collect R48, 212,676 as to the anticipated R54, 641,000. We managed to sustain our 
investment level at R20 150,000. 

However we still have challenged on managing revenue collection, as well as debt recovery. 


SUMMARY OF DEBT COLLECTION 


NAME OF DEBTOR 

AMOUNT 

HOUSEHOLDS 


BUSINESSES 


GOVERNMENT 







INCOME AND EXPENDITURE 


The two pillars of budget are Income and Expenditure, what we receive from the services that 
we provide, as well as what we spend to develop and maitain the infrstructure for services 
that we provide to both our community as well as our stakeholders. For the reported FY, we 
anticipated our budget as follows: 

Table 2.2 PROJECTED BUDGET. 


INCOME 

EXPENDITURE 

R82 476 470 

R82 476 470 
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Table 2.3 COLLECTION LEVELS OF REVENUE 


SOURCE 

BUDGETED (R) 

ACTUAL(R) 

VARIENCE 

Rates and taxes 

13 552 675 

R 9 267 641 

4 285 034 

Electricity 

23 377 000 

25 809 301 

2 432 301 

Water 

7 345 400 

4 477 932 

2 867 468 

Sanitation 

3 677 350 

3 459 285 

218 065 

Refuse 

3 429 200 

3 234166 

195 034 

Licenses and permits 

6 231 500 

6 984 406 

752 906 

Rental of facilities 

85 790 

90 503 


Fines 

131 000 

57 536 

73 464 

Grants and subsidies 

16 269 000 

16 269 000 

0 

Other 

8 377 555 

823 723 


TOTAL: 

82 476 470 




Source, Municipality Budget & Treasury Department, 2009/2010 


Table 2.4: Actual income and expenditure: 


INCOME 

EXPENDITURE 

VARIENCE 

PERCENTAGE 

R76 096 687 

R73 007 796 

R3 088 891 

4.1% 
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Table 2.5: Personnel costs to income percentage: 


FINANCIAL YEAR: 

2008/2009 

2009/2010 

Personnel costs to income (%>): 

30% 



iv) Financial Ratios and Statisitcs 


There has been a 2% reduction in the personnel costs on year on year comparison. It should 
however be noted that this cost is due to the increase in the income of the Municipality by 1% 
in 2008/2009 in comparison with 2009/2010. There are clear indications from this assessment 
that the controls instituted to manage personnel costs are bearing visible results and this 
costs decreased as income increased. 


STATEMENT OF THE FINANCIAL POSITION 


Table 2.6 Turnover rate of consumer debtors: 


FINANCIAL YEAR: 

2008/2009 

2009/2010 

Turnover rate of consumer debtors (days): 

82 days 

120 days . 


This situaion reflects a clear failure in the ability of the Municipality to collect its outstanding 
debts and convert them into cash. We reviewed our indigent register for the 2009/2010. The 
approved indegent register was 1579 During 2009/2010, 
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CHAPTER 2 PERFORMANCE HIGHLIGHTS 


2.1 WATER SERVICES 
Free Basic Water Services: 

We are addressing our social challenges by ensuring that the indigents of Mookgophong, who 
qualify according to our standards of R2, 100 household income per month, do get free basic 
water services. Of our R14,514,000 received equitable share, Rl, 072.440, was spent for free 
basic water. 

Universal access to water: 

Water has been identified as Priority no 1 in the Municipality's IDP. The Municipality is a 
Water Services Authority in terms of the Water Services Act 108 of 1997. All households have 
access to portable water. 

It is the municipality's priority to make sure that all communities have access to clean water 
and decent sanitation by 2010. Our Municipal had a backlog of 1647hh that still need 
provision for water, above RDP standards, as that is intention of Council. The backlog is as a 
result of newly established low income housing. This is 19% of the total households in our 
Municipality. Households in Naboomspruit, which is part of Ward 4, Ward 2 and Ward 3, have 
access to water provision above RDP levels. The informal settlements have only access to 
water in communal stand pipes within a 200m radius, as well as through the rotating water 
tanker vehicle . In Mookgophong Township Extension 6, 827 households connections are 
75% , this provision is above RDP standards. 

During this financial year, we have developed a plan to expand on the purification plant, from 
2009/2010. 

14 of our schools are connected with water pipelines in the school premise. All 3 of our clinics 
and the health Centre are connected for water provision. 

2.2 SANITATION SERVICES: 

Free Basic Sanitation Services: 

We are addressing our social challenges by ensuring that the indigents of Mookgophong, who 
qualify according to our standards of R2, 100 household incomes per month, do get free basic 
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water services. Of our R14,514,000 received equitable share, Rl,191,600 was spent for free 
basic sanitation. 

We are striving to ensure that all of our communities have access to water borne sanitation by 
2010. We are a fortunate Community, as we do not have bucket system of sanitation in our 
Municipality. Of our 17 school, 16 have access to sanitation. All of our 3 and Health Centre 
have access to high level of sanitation. 

In terms of sanitation provision, 86% (7 148 households) have access to sanitation services 
above RDP standards while 14% (560 households) are below RDP standards in 2009/10. All 
erven in the Municipality have sanitation above the RDP level, i.e. water-borne sewage 
systems in urban areas, septic tanks in farming community areas and conservancy tanks in 
Roedtan. R850 000 was budgeted from own resources for bulk connections of RDP houses in 
Mookgophong Extension 6 (in wardl). 

2.3 ELECTRICITY: 


Access to Free Basic Electricity: To address the social challenge a database will also be 
developed for the indigents, who will qualify for free basic electricity services. Of our 
14,514,000 received equitable shares, Rl, 578,870 was used for free basic electricity. 

Electricity for all by 2012: 

Electricity is provided by the Municipality in Ward 3 except in the farming area which is 
serviced by ESKOM, Ward 1 and 2 are also serviced by ESKOM, but its farming areas are 
serviced by the Municipality and finally in Ward 4, the town and the farming areas are 
serviced by the Municipality but its Ext 4 is serviced by Eskom. Most of the businesses and 
industries are serviced by the Municipality, and that result in boosting our financial viability as 
41,2% of our income. The continious provision of electricity was maintained over this period 
with no major disruptions, excpet in cases of load shedding. 

The electrification of Mookgophong Extensions 6 (in ward 1) 827 houses has been electrified 
by Eskom, as it is in the Eskom licenced area. While 500 electrtified by Eskom with funding 
from DME . The uncertainty over transfer of municipal electricity assets and departmental 
staff to the REDs remained a challenge. During the 2009/2010 finanical year R472 000 of the 
budget was spent on the upgrading of the electrical network. The spending include 
maintenance of substations and replacement of damaged poles and stolen transformers. 
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2.3.1 ROADS AND STORM WATER 

Maintenance and Rehabilitation of roads and storm water drainage is done once every year. 
The roads are patched and re-tarred in case there are any holes. The storm water channels 
are cleaned 


Acces to services 

Number of HH 

Number of HH electrified 

1341 

Number of HH with access to water 

1341 

Number of HH with access to sanitation 


Number of HH having acces to refuse remova 

1341 

Number of houses built 

0 

New roads built 



2.2.1 WASTE MANAGEMENT (SOLID WASTE) 

A solid waste disposal service is rendered to all ervens in the formal settlements of 
Mookgophong, as well as the Army Depot, except in the farming areas. The Municipality 
investigated a new landfill site to replace the existing site. A budget of R2, 170,000 was made 
available for the both design and construction of a new landfill site. 

Other projects done successfully under waste management are as follows: 

- Rehabilitation of waste management site 

- Provision of 60 x Sidewalk containers 

Of our R14,514,000 received equitable share, R893,700 was used for free household refuse 
removal for the indigents. 


2.2.3 PROTECTION SERVICES 

The Municipality performs disaster management and traffic licensing functions on behalf of 
the Waterberg District Municipality and the Limpopo Provincial Government respectively. 
Emergency plans for disaster management and health services have been drafted and 
operationalized. The Protection Services Department of the Municipality operates on a full 
time stand-by basis. 

The Municipality received revenue of R2 million for licensing and permits. Traffic fines paid 
amounted to R112, 025. These will assist us in expanding our testing fields once that has been 
approved by the Department of Transport. 
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- Traffic management 


Mookgophong Town and Roedtan have high numbers of heavy vehicles travelling through the 
towns, about six teen thousand (16000) heavy vehicles pass through per month this has 
serious impact on the state of the roads in the municipality. Another contributor to poor road 
state is the toll gate; many vehicles pass through the town in an attempt to by-pass the toll 
gates thus increasing volumes and pressure on the road surface causing early damages. 


- Public Transport 
HOUSING 

Housing needs have been identified and housing beneficiary list has been developed for 
subsidy linked housing programmes. Suitable pieces of land owned by the Municipality have 
also been identified for housing development to cover new development following breaking 
new ground (BNG) policy including upgrading of the current informal settlement .The 
following pockets of lands were identified as potential lands for housing development 


Ward 

Proposed area 

EIA 

Geotech 

investigation 

Bulk services 

Number of 

proposed 

units 

1 

Mookgophong Ext 8 

incomplete 

Yes 

No services 

400 

2 

Mookgophong hostels 

Yes 

Yes 

Upgrading of 
bulk services 

43 

3 

Thusang Extension 1 

No 

No 

No Services 

100 

1 & 4 

Mookgophong Ext 4 & 
Siclebos Farm (informal 
settlement) 

No 

No 

No Bulk 

Services 

1800 

4 

Naboomspruit 348KR 

Yes 

Yes 

No bulk services 

280 


The number of informal houses located in proclaimed township to be formalised is standing at 
1300. The challenge, however, is lack of integrated planning, water resources, bulk water and 
sewer infrastructure and limited funding to address internal services. 
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Municipal Housing Chapter is in place to ensure a planned BNG within Mookgophong, as we 
now have a tool in which there is an indication of housing needs, status quo on housing that 
includes housing backlogs. It guides on the supply of housing and also the land suitable for 
housing. 

An amount of Rl, 683 300 was budgeted for the development of the Taxi rank, of which R1 
203 550 was spending for the entire project. And a transport forum has been established for 
this financial year and we value that as it is crucial for the Municipality. 


Parks 


Development of parks in ward l(one) and ward four (Mookgophong) the maintenance of the 
existing park has been done successfully. The budget was R200, 000, for development and 
R180, 000, was spent on the development and for maintenance. The development of the park 
in the Entrance from Mokopane has also been completed. 


2.3 BACKLOGS IN SERVICE DELIVERY 


2.3.1 WATER 

Mookgophong is one on the plenary executive system; however given the resources for 
service provision, there can be growth in terms of population. The focus for the past term and 
the previous 2 years of the 2 nd term is on expansion of sources water and infrastructure 
development, such as Upgrading of Welgevonden Pipeline Phase 4, Tin Mine Bulk Water, as 
well as the expansion of the Water Purification Plant. 1147 households are without water, as 
a Municipality, there is a plan in place to connect all formal houses to water. All of our clinics 
and Health Centre are connected for water provision. Six (6) schools are without water, and as 
they are in remote farm areas, it is a challenge to connect them, but discussions with the 
Department of Education are on. 
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WATER 



30 th June 2008 

30 th June 2009 

30 th June 2010 

Water backlogs 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Backlogs to be eliminated: No of HH not 
receiving minimum standard of service 

1127 

00 

00 

1647 

827 

75% 

1647 

1492 

155 

Backlogs to be eliminated: % HH 
identified as backlogs / total HH in 
municipality 

13.6% 

100% 

0% 

20% 

50.2% 

75% 

100% 

96% 

10% 

Spending on new infrastructure to 
eliminate backlogs Rand 


2250000 

2155693 

1647 

4,500,000 

1. 700 000 




Spending on renewal of existing infra- 
structure to eliminate backlogs Rand 


110000 

110000 


785154.00 





Total spending to eliminate backlogs 

Rand 

259000 

R12,360M 

R2,265M 


2,25 0000 

2155693 




Spending on maintenance to ensure no 
new backlogs are created Rand 


637333 

618727 


228186.00 

280395.90 
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2.3.2. SANITATION 


The focus during the first term of Council, as well as the previous 2 years of the 2 nd term was to ensure sustainable bulk 
infrastructure, however during the process, development of new RPD houses was critical to ensure shelter for the poor, and that 
emanated in new but critical needs for 1647 households who are without sanitation. As a Municipality there is a plan is place to 
connect all formal houses to sewage system, this is due to the fact that the other sources of water are boreholes. All of our clinics 
and Health Centre are connected to sewage system. One of the schools is without sanitation, discussions with the Department of 
Education are on, regarding provision of sanitation to ensure a healthy environment of learners and surrounding community. 



30 th June 2008 

30 th June 2009 

30 th June 2010 

Sanitation backlogs 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Backlogs to be eliminated: No of 

HH not receiving minimum 
standard of service 

1172 

00 

0 

1647 

827 

0 

1492 

665 

827 

Backlogs to be eliminated: % HH 
identified as backlogs / total HH 
in municipality 

19,2% 

00 

0 

20% 

50.2% 

0% 

100% 

46% 

52% 

Spending on new infrastructure 
to eliminate backlogs Rand 


2510796 

2155693 

15 000 

000 

4 850 000 

689 000 




Spending on renewal of existing 
infrastructure to eliminate 
backlogs Rand 


2510796 

2155693 

1 500 000 

75 744.00 

75 744.00 
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Total spending to eliminate 
backlogs Rand 


655571 

73846 

16 500 

000 

4 925 744 

764 744 




Spending on maintenance to 
ensure no new backlogs are 

created Rand 


243675 

13622 

1 000 000 

75 744.00 

294047.23 





2.3.3 REFUSE REMOVAL 

The challenge to be addressed during the reported year was to develop our own dumping site, to move out of the leased one. 
The number of household with not dust bins to ensure formal storage of domestic rubbish, are those in informal areas, in Ward 
1 and 4. 



30 th June 2008 

30 th June 2009 

30 th June 2010 

Refuse Removal Backlogs 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Backlogs to be eliminated: No of 

HH not receiving minimum 
standard of service 

5803 

1595623 

2,028,00 

1127 

2000 

2,349.000 

2000 

1493 

500 

9093 

Backlogs to be eliminated: % HH 
identified as backlogs / total HH 
in municipality 

60,2% 

100% 

0% 

13.6% 

130% 

130% 

100% 

40% 

60% 

Spending on new infrastructure 
to eliminate backlogs Rand 




The 

amount 

for NEW 

1475154. 

Budget 
for new 

930852.85 
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dumping 

site as 

well as 

trucks 

and 

tractors 

dumping+ 

tractor 





Spending on renewal of existing 
infrastructure to eliminate 
backlogs Rand 


1,115000 

Budget for 

maintenanc 

e 

1012204.08 

Budget for 

maintenanc 

e 

12246.00 

Budget for 

maintenanc 

e 

323.68 

Budget for 

maintenance 




Total spending to eliminate 
backlogs Rand 


1012204.08 

1012204.08 


1475154.0 

0 

930852.85 




Spending on maintenance to 
ensure no new backlogs are 

created Rand 





12246.00 

323.68 





2.3.4 ELECTRICITY: 

As a Municipality, we are also an Electricity Authority, however the other areas of our Municipality, that are within the area of 
ESKOM, such as Ward 1, Ward 2 and some Extension of Ward 4. There are NO houses without electricity, out of that only 48 are in 
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Ward 3, which is in our area of jurisdiction, in terms of electrification licence. 1647 needs were submitted to ESKOM, 800 connected 
by ESKOM and 847 were connected through fund from DME. The Municipality connected 48 houses in Ward 3 out of own fund . 
All of our clinics are electrified, 6 schools are without electricity, and there is a plan to connect them. 




30 th June 2008 


30 th June 2009 


30 th June 2010 

Electricity Backlogs 

30k Wh pm 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Backlogs to be eliminated: No of HH 
not receiving minimum standard of 

service 

1675 

16m 

1904689 

2 590 

827 Eskom 

47 Internal 

768 

1647 

827 

726 

Backlogs to be eliminated: % HH 
identified as backlogs / total HH in 
municipality 

19.1% 

100% 


31,3% 

31,9% 

65% 

100% 

56% 

44% 

Spending on new infrastructure to 
eliminate backlogs Rand 


394121 

394121 

17, 000, 

000 

1,693.00 

460 000 

8000 000 

8000 000 

4,720,000 

Spending on renewal of existing infra- 
structure to eliminate backlogs Rand 


1726000 

12406642 

1 500 000 

98970.00 

415519.57 

8 000 000 

8000 000 

4,720,000 

Total spending to eliminate backlogs 

Rand 


12406642 

620000 

18 500 

000 

100 663 

875 

519.57 

8 000 000 

8000 000 

4,720,000 
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Spending on maintenance to ensure 


1726000 

4700000 

1 200 000 

98970.00 

415519.57 

35000 

34973 

187747 

no new backlogs are created Rand 











2.3.5 INTERNAL ROADS AND STORM WATER: 



30 th June 2008 

30 th June 2009 

30 th June 2010 

Roads Backlogs 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Backlogs to be eliminated: No KM not 
providing minimum of standard of 

service 

30,7km 

40km 


31,9KM 

1.5 km 

0.8km 

10 km 

1,5km 

8,5 

Backlogs to be eliminated: % Km 
identified as a backlog/ total Kms 

10,9% 

100% 

10% 

100% 

5% 

53% 

100% 

11% 

88% 

Spending on new infrastructure to 
eliminate backlogs Rand 


900000 

790125 

36 000 000 

930942.00 

1 400 000 

Rl, 100,000 

R555, 503.22 

R544, 496.78 

Spending on renewal of existing 
infrastructure to eliminate backlogs 

Rand 


1394000 

1196538 

3 200 000 

930942.00 

890034.98 

Rl, 100,000 

R555, 503.22 

R544, 496.78 

Total spending to eliminate backlogs 

Rand 


2294000 

1986663 

39 200 000 

1 861 884 

2 290 035 

R 1,100,000 

R555, 503.22 

R544, 496.78 
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Spending on maintenance to ensure 
no new backlogs are created Rand 


350000 

370429 

3 500 000 

9960.00 

11309.64 




Totals 


8854069 

8112929 

42 700 000 

1 871 844 

2 301 344 





The major challenges in terms of the storm water are both the internal storm water control which was not adequately 
addressed during the construction of the internal roads and the bulk storm water that passes through the residential areas. In 
addressing these challenges, about 0.8km of bulk stork water was completed as phase 1 at 2.5mill. With underground culverts, 
and about 1.2 km internal storm water control was completed with underground 600mm diameter pipe culverts and about 
45m concrete channel at R1.5mill. 


2.4 SUMMARY OF SERVICE DELIVERY BACKLOGS 

Table 2.4, the number of households without services as at 30 June 2010 


BASIC SERVICES 

NO OF HOUSEHOLDS WITHOUT SERVICES 

Water 

0 

Electricity 

0 

Sanitation 

500 


Source, Technical services Department, 2009/2010 
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Table 2.4.1, Public facilities without connections are as follows 


SERVICE 

SCHOOL WITHOUT 

CLINIC WITHOUT 


CONNECTION 

CONNECTION 

Water 

06 

0 

Sanitation 

06 

0 

Electricity 

08 

0 


Source, Technical services Department, 2008/2009 


2.5 BUILDING AND ZONING PLANS PASSED IN 2009/2010 


Table 2.5, The building plans passed is are follows: 


APPLICATIONS 

OUTSTANDING 

1 JULY 2009 

CATEGORY 

NUMBER OF NEW 

APPLICATIONS 

RECEIVED 

2009/10 

TOTAL VALUE OF 

APPLICATIONS 

RECEIVED 

RAND 

APPLICATIONS 

OUTSTANDING 

30 JUNE 2010 

0 

Residential new 

23 

R8571.56 

0 

0 

Residential 

additions 

103 

R20310.41 

0 

0 

Commercial 

02 

R916.37 

0 

0 

Industrial 

01 

R1578.96 

0 

0 

Residential 

complex 

01 

R7681,73 

0 

0 

Churches 

0 

R0.00 

0 

0 

Schools 

0 

R0.00 

0 

0 

Offices 

0 

R0.00 

0 

0 

Residential 

outbuilding 

11 

R1637.24 

0 


26 I P a g e 


2009/2010 MOOKGOPHONG LOCAL MUNICIPALITY 

ANNUAL REPORT 


Source, Municipality Finance department, 2009/2010 

The average time taken to approve building plan applications during the financial year was 3 
weeks compared to 4 weeks in 2008/9. 

The average time taken to approve re/zoning applications during the financial year was 6 
months. Town planning section is underthe department of technical services. 

Challenges in the approval process include lack of bulk water for growth and expansion. 
Strategic planning in the Municipality is done without the guidance of a Spatial Development 
Framework Plan and in this case the Scheme takes precedence. SDF is still a draft. 

2.6 FREE BASIC SERVICES AND INDIGENT 


The current free basic policy allows for six kilolitres of water to be provided to all households 
for free of charge. Council has reviewed the indegent Policy whereby only indegents 
households ie, whose income is R2100 per month are targeted with effect from 1 July 2009. The 
indegent register has been established and is reviewed annualy. Presently there are idegent 
households who have registered and they recieve a monthly subsidy of R220 . 6kl free water an 
50 units of free Basic electricity(FBE). There are also indegents household who are geting 50 
units of FBE in the Eskom Lisence area. 


Table 2.6 Free Basic Services of Indigent Flouseholds 



NO OF 

INDIGENT 

HOUSEHOLDS 

WHO 

BENEFITED IN 
2008/09 

AMOUNT 

SPENT IN 
2008/09 

NO OF INDIGENT 

HOUSEHOLDS WHO 

BENEFITED IN 
2009/10 

AMOUNT SPENT IN 
2009/10 

Indigent households 
who applied for 
indigent subsidy of 

R220 per month for the 
year are : 

1155 

R231000.00 

1579 

4 168 560 

Free Basic Water (FBW) 
of 6kl per month : 

1155 

R395841.00 

1579 

442 246 32 

Flouseholds who are 
receiving Free Basic 
Electricity of 50 units 
per month from 

526 

R551922.00 

1472 

781 278 72 
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Municipality 





Free Basic Electricity 
(FBE) of 50 units for 
Eskom customers 

3586 

R524 546 

3685 

1,955,860,6 

Total Expenditure on 

Free Basic Services (FBS) 

4517 

R1 703 309 




Source, BillR Sebata FMS, 2009/2010 


CHAPTER 3 : HUMAN RESOURCE AND ORGANISATIONAL MANAGEMENT 


3.1 GOVERNANCE STRUCTURE AND MANAGEMENT STRUCTURE 

3.1.1 COUNCIL 

Mookgophong is a Plenary Executive System of government combined with a ward 
participatory system as contemplated under section 9(f) of the Local Government Municipal 
Structures Act, Act 117 of 1998. In terms of section 84 of the Structures Act the Municipality 
enjoy the functions of being a water and electricity authority. 

The structure of governance in the Municipality consists of the legislative and executive body 
of which Council is the highest seating followed by Portfolio Committees which get their 
legislative authority from Council delegations. Seating in Council is elected representatives 
from various political parties. The composition of these elected representatives is as follows 4 
proportionally elected Councillors and 4 ward Councillors. 

The majority party in Council is the African National Congress which is represented by 5 
members and the minority is represented by the Freedom Front which has 2 members and 
the DA with 1 member. Two of the eight Councillors are permanent Councillor these 
councillors are the Mayor and Council Whip. The Mayor in the 

Municipality is a ceremonial position and has no executive powers; all executive and 
legislative powers are exercised by Council. However Council is assisted by 6 section 80 
committees in exercising its authority. 

In the last financial year 14 Council settings were planned and 14 Council seating's were 
actually convened. This is a clear indication that in the last financial year the governing 
institutions of the Municipality were functioning effectively. Attendance of these Council 
meetings by the various Councillors reflect a majority attendance as there was no meeting 
that did not seat due to not having a all the members present who constitute a full seating of 
Council. The Mayor showed clear leadership as she attended all Council meetings and all 
Committee meetings for which she is responsible for. The majority of councillors in the 
Municipality also showed a 90% attendance rate for all Council and Committee seating. 
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Council is constituted by 8 Councillors, 2 of them being full time, the Mayor/Speaker and the Council 
Whip. The political spread of our Councillors is as follows: 


Table 3.1 Political Leaders: 


COUNCILLOR 

PARTY 

POERTFOLIO 

GENDER 

KS Lamola 

ANC 

Ward 3 Councillor, 
Mayor, Speaker 

Female 

N.S Monyamane 

ANC 

Council Whip and 

Ward 1 Councilor 

Female 

R.E Kgosana 

ANC 

Ward 2 Councilor 

Female 

R.L Seanego 

ANC 

Ward 4 Councilor 

Female 

RM Kekana 

ANC 

PR Councilor 

Male 

CJ Espach 

VF 

PR Councilor 

Male 

C.J.A Pretorius 

VF 

PR Councilor 

Male 

V Roothman 

DA 

PR Councilor 

Female 


PORTFOLIO COMMITTEES 


PORTFOLIOS 

CHAIRPERSON 

MEMBERS 

Budget & Treasury and Technical 

Services 

1. Budget treasury and asserts 

2. Rates, taxes, Revenue& 
Expenditure 

3. IDP, Housing and Infrastructure 

KS Lamola 

MR Kekana 

CJ Espach 

LS Seanego 

JCA Pretorius 
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Corpc. 

1. Corporate Services 

2. Legal and Administration 

3. Human Resources 

4. Property 

5. LED, Tourism & Land 

CJ Espach 

VRo 

S Mr 

Social &Community Services 

MR Kekana 

E Kgosana 

1. Social And Services 


S Monyamane 

2. Health an Environment 

3. Youth, Sports, Arts and Culture 

4. Security, Protection and Traffic 

5. Gender and Disability 

6. Public Transport 

7. Special Programmes 


KS Lamola 

1. Rules and Order 

KS Lamola 

MR Kekana 

CJ Espach 


ITTEE 

In terms of section 166 of the MFMA, Council has appointed the Audit Committee. This 
Committee is also responsible for auditing the performance of the municipality. An internal 
audit department has been established, which has conducted all the necessary audits 
required in terms of the Legislation which is constituted as follows: 


Table 3.1.2, Audit Committee members: 


NO 

CANDIDATE NAME 

1 

Mahlatsi Malaka (Male) 

2 

Modisha Isaiah (Male) 

3 

Poopedi Daniel(Male) 

4 

Ledile Molope (Female) 

.5 

Mamokwa Mpai(Male) 


3.1.3 WARD COMMITTEES 

Ward committees are in place in all four wards, and they are chaired by Ward Councillors. 
Functioning of the ward committees was also enhanced through capacity building workshops 
and payment of stipends a minimum of four ward committee meetings were held prior to each 
scheduled Council meeting. 
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.1.4 MUNICIPAL ADMINISTRATION 

The administrative arm of the Municipality is headed by the Accounting Officer also referred 
to in legislation as the Municipal Manager. The Municipal Manager in consultation with 
Council has appointed all Section 57 managers to manage the following departments: 

• The Budget and Treasury 

• The Corporate Services 

• Technical Services 

• The Social and Community Services 

Table 3.1.3, The senior management structure of the Municipality is as follows: 


GENDER 

NAME 

DESIGNATION 

Female 

MOKGADI J KGATLA: 

MUNICIPAL MANAGER 

Male 

FRANS MAKWE S MODISE 

TECHNICAL SERVICES 

MANAGER 

Male 

KLEINBOOI SITHOLE MATJIU 

CORPORATE SERVICES 

MANAGER 

Male 

DANIEL A MASENGANA 

CHIEF FINANCIAL OFFICER 

Female 

XW NGOBENI 

SOCIAL & COMMUNITY 

SERVICES 


Plate 3.1, Section 57 Manager's Organisational Structure 
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^ MUNICIPAL MANAGER ^ 
MJ KG AT LA 


V J 


^ CORPORATE SERVICES ^ 
KS MATJIU 

V J 


.2 ORGANISATIONAL AND HUMAN RESOURCE MANAGEMENT 

The organisational structure of the Municipality was intended to address the service delivery 
demands of the Municipality; however it was still a learning curve towards a more prescriptive 
approach towards Municipal transformation. The intension was to ensure that the Municipality 
identify the critical positions required to meet service delivery needs and employ the appropriately 
qualified people who are well motivated to work on meeting these challenges. The achievements to 
date as a result of this restructuring are as follows: 

• Organisational Review and Development: The Municipality embarked on prioritising 
positions on an organisational structure, that was reviewed during 2007/2008 

• Filling of Key Posts: Key positions towards the implementation of effective administration 
and institutional systems were vacated and were filled during the current financial year to 
ensure effectiveness. This was a post of the building inspector and that of the Switch board 
operator. 

Human resource management : The Municipality regards personnel resource management as a 
strategic activity aimed at ensuring a collective contribution to the achievement of service 
delivery and to the economic objectives of the Municipality. Personnel management therefore 
has the objective to achieve success through people by effectively capacitating, valuing and 
ensuring sound relationships among staff. 

Labour relations : In a short space of time the Municipality has overcome major challenges with 
respect to establishing uniform conditions of employment service that ensures equity and 
diversity in its personnel. Working together with the unions at present is intended to develop 



TECHNICAL SERVICE 


FMS MODISE 


■"x 
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an understanding that seeks to reduce industrial action and promote dialog at all times. This 
partnership is there to ensure that service delivery is not hampered. 

Employment equity : The equity policy of the Municipality is in line with best practice and 
legislative requirements, specifically the Employment Equity Act of 1998. The current staff 
component of the Municipality totals to about 180 staff members and to implement the plan 
requires sensitivity hence the plan is being implemented in stages, with the following as the 
current equity distribution in the Municipality: 

• Africans 58.8% 

• Whites 15.5% 

• Coloured 0% 

• Indians 0% 

• Females 25.5% 

• People with disabilities 2% 

In relation to the demographic distribution the current equity statistics indicate a representative 
distribution of populations groups within the Municipality. In line with the equity plan the 
Municipality will strive to ensure that all demographic groups are represented within the Municipal 
Administrative Structure. 

Guiding the implementation of the equity plan is the following: 

• Foster diversity in the workplace; 

• Eliminate all forms of unfair discrimination; 

• Ensure that all the people of South Africa and the Limpopo Province are equitably 
represented in the municipality; 

• Prepare the ground for effective change through appropriate and ongoing investment in 
training and development. 


Table 3.2, Employment Equity in the Municipality is as follows: 


Employees 

Occupational Level 

Male 

Female 


African 

Coloured 

Indian 

White 

African 

Coloured 

Indian 

White 

Total 

Legislators 

1 

0 

0 

2 

4 

0 

0 

1 

8 

Directors & Corporate Managers 

3 

0 

0 

0 

2 

0 

0 

0 

5 

Middle Management 

6 

0 

0 

5 

3 

0 

0 

1 

15 
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Professionals 

5 

0 

0 

1 

3 

0 

0 

0 

9 

Technicians & Trade Workers 

2 

0 

0 

3 

1 

0 

0 

0 

6 

Community & Personal Services 

5 

0 

0 

0 

7 

0 

0 

0 

12 

Clerical & Administrative 

5 

0 

0 

1 

10 

0 

0 

5 

21 

Machine Operators & Drivers 

24 

0 

0 

0 

0 

0 

0 

0 

24 

Labourers/ Elementary Workers 

58 

1 

0 

4 

22 

0 

0 

0 

85 

Total 

109 

1 

0 

16 

5 

0 

0 

7 

184 


Source, HR officer, 2009/2010 


Remuneration of politicians and senior officials : In keeping with the laws of the land the 
Municipality here present the remuneration and benefits paid to the political office bearers and 
the senior staff. 

Table 3.2.1: Council Remuneration Package 2009/2010 


POLITICAL OFFICE 

ALLOWANCE 

TRAVEL 

CELL 

TOTAL 



ALLOWANCE 

ALLOWANCE 

REMUNERATION 

K S Lamola 

338922 36 

129920.28 

17100 

485942.64 

NS Monyamane 

253541.04 

253541.04 

17100 

367831.81 

V Roothman 

116927.28 

38975,76 

10668 

166571.04 

L Seanego 

101675.88 

38975,76 

10668 

151319.64 

JCA Pretorius 

116927.28 

38975.76 

10668 

166571.04 

CJ Espach 

92110.20 

32812.56 

10668 

135590.75 

R.M Kekana 

101675.88 

38975,76 

10668 

151319.64 

RE Kgosana 

101675.88 

38975,76 

10668 

151319.64 


Source, Mookgophong Municipality Finance, 2009/2010 


Table 3.2.2: Section 57 Managers: Actual earnings 2009/2010 


DESIGNATION 

ANNUAL 

SALARY 

TRAVEL 

ALLOWANCE 

TOTAL 

REMUNERATION/P 

ACKAGE 

1. Municipal Manager 

588213.60 

147053.40 

735 267.00 

2. Chief Financial Officer 

348261.12 

116087.04 

464 348.16 

3. Manager Social & 
Community Service 

402151.08 

134050.44 

536 201.52 

4. Manager Corporate 

340865.52 

113621.88 

454 487.40 
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Services 




5. Manager Technical 
Services 

409451.88 

136484.04 

545 935.92 

Total: 





Source, Mookgophong Municipality Finance, 2009/2010 


SUMMARY OF THE ORGANOGRAM 


Municipal Managers Office 

Number of posts 

Posts 

Number of 



filled 

vacancies 

MUNICIPAL MANAGERS Office 

23 

20 

3 

BUDGET & TRASURY OFFICE 

18 

16 

2 

CORPORATE SERVICES 

19 

18 

1 

TECHNICAL SERVICES 

88 

86 

2 

SOCIAL&COMMUNITY 

SERVIECS 

67 

2 

2 

TOTAL 

225 

215 

10 


Skills development and training : The Municipality recognises the importance of investing in its 
human capital through carefully planned skills development initiatives. This Municipality is 
doing and planning to continue by placing significant value on the education, training and 
development of its workforce, and by encouraging employees to take advantage of appropriate 
opportunities aimed at advancing their skills and competency levels. 

A Workplace Skills Plan was developed and implemented to address skills needs. Skills 
development is linked to other human resource processes and provides valuable information 
for recruitment and selection, succession planning, performance management, and promotion. 
During the 2008/2009 financial year the Municipality trained 67 employees, and we managed 
to receive grants fro LGSETA as follows: 


Table 3.2.3 Critical skill 


CRITICAL SKILL 

DEPARTMENT 

TRAINEES 

INSTITUTION 

COST 

IMPLICATIONS 

Financial 

management: 

CPMD 

Executive 

5 

Wits 

R315 000 

Basic Accounting 

Budget and Treasury 

8 

DLG&H 


Project 

Management 

Technical 

1 



PMS 

Budget & treasury 

5 




Technical Services 

6 
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Corporate Services 

4 



Training on 

Accounting NQF 

3 

All Budget and 
Treasury, all PAs 
and all Admin 

Assistants 


R0,00 

DLG & H 


Record 

Management 

Admin 

Officer, 

Record 

Clerk, all 
PAs and all 

Admin 

Assistants. 


DLG&H 

Regulations 

Development of By- 
Law, Policies 

Budget and 
Treasury 

R150,000. 

00 

MSIG 

(D) 


MM 

Diploma in 
Performanc 

e 

Mangemen 
t Systems 

0 

DLGH 


Source HR 2009/2010 


Employee wellness : Employee Wellness is a strategic approach that is workplace based and 
directed at the improvement of the quality of life of employees and their families. The 
approach is facilitated by programmes providing a supportive system that alleviate the impact 
of everyday work and personal challenges. Steps to deal with employee wellness issues have 
been taken by the Municipality in the last financial year, mainly in terms of sports for fitness 
and will be intensified in the next financial year. 

The municipality's wellness HIV and AIDS policy is aiming to create a holistic framework for 
employee wellness through its integration of HIV and AIDS programmes with its Employee 
Assistance Programme. The intension is to manage HIV and AIDS in the workplace and 
eliminate unfair discrimination by promoting a supportive environment for all employees 
regardless of their HIV and AIDS status. 

Performance management system : Performance management is regarded as a critical 
communication process that helps managers provide a motivating climate to assist employees 
in developing and achieving high standards of performance. The Municipal Systems Act 32 of 
2000 requires that all municipalities establish a performance management system that is 
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commensurate with its resources, best suited to its circumstances and in line with the priorities, 
objectives, indicators and targets contained in the IDP. 

Defining performance management : Performance management in the Municipality is about 
the setting and measurement of outcomes defined in the SDBIP of the Municipality and making 
such targets and individual and collective effort to achieving of the strategic vision of the 
municipality. The performance system of the Municipality is a multi levelled process that starts 
with an overall strategy and cascades to organisational, departmental and individual 
performance management and appraisal. 


KPA 2: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY PROJECTS COMPLETED 


SECTOR 

PROJECT 

BENEFICIARY 

BUDGET 

SOURCE 

1 

Installation of waterborne 

sewer 

Ward 4 Ext 4 

1,000,000 

OWN 

1 

Upgrading of Welgevonem 
purification works 

All Wards 

1,736,400 

1,000,000 

MIG 

OWN{Roll over} 

9 

FURROW: Storm Water 

Bulk Channel Phase 2 

Ward 1,2 & 4 

3 000 000 

MIG 


Upgrading of stormwater 

Ward 2 

R2 400 000 

MIG 


Mookgophong ext 4 paving 

and stormwater 



MIG 


Upgrading electrical 

reticulation networks 

All wards 

500,000 

OWN 


Refurbishment of Hostel 

Ward 2 

200,000 

OWN 


Backup generator for Nyl 
pump station 

All wards 

200,000 

OWN 


Electrification of 840 Houses 

( Mookgophong Ext 3 - 40 
units, Ext 5 - 300 units & Ext 
6- 500 Units) 

Wardl: 

Mookgophong 

Ext 3 - 40 

units, Ext 5 - 
300 units & Ext 

6- 500 Units 

8 000 000 

DME 
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Electricity 

Electrification 

of 781 

households 

R7, 800, 000 

Eskom 

FBS 

FBW 

The indigents 

Rl, 072, 440 

Equitable Share 


FBE 

The indigents 

R 

1,578,870 

Equitable Share 


Refuse Removal 

The indigents 

R893,000 

Equitable Share 


Sewer 

The indigents 

Rl, 191, 600 

Equitable Share 


Roedtan Market stalls 

Market stalls 

R684,000 

MIG 


Financial Equipment's 

Equipments 

R200,000 

FMG 


Improvement of Audit 

Unbundling of 

fixed assets 

R150,000 

MSIG 


Auditing softwater 

Risk 

Management 

R150,000 

MSIG 


Functioning of Ward 

Committee 

Ward Committee 

Support 

R60,000 

MSIG 


Capacity Building of 
Community Based 

Organisation 

Capacitating 

Community 

Based 

Organisation 

R4, 000, 000 

Equitable Share 


Through the appraisal process key achievements were highlighted and a number of challenges 
were also identified (see Chapter 2 above). 


Table 3.2.4, Pension funds and medical aid funds: 


PENSION FUND 

NO. EMPLOYEES 

Municipal Employee Pension Fund 

58 

Sala Pension Fund 

7 

IMATU Provident Fund 

12 

Municipal Gratuity Fund 

106 
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PENSION FUND 

NO. COUNCILLORS 

Municipal Councillors pension Fund 

6 


MEDICAL AID FUND 

NO. EMPLOYEES 

Bonitas 

3 

Munimed 

21 

Samwumed 

20 

LA Health 

22 

Hosmed 

30 


Table 3.2.6: Human resources per Functional Area: 
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CHAPTER 4: AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 


5.4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT: 


The Valuation Roll in line with the new Municipal Property Rates Act of 1994, was complied 
and popularises with the community and stakeholders, and was approved. 


The Asset Register System was acquired, in order to comply with GAMAP 17. All movable assets 
were identified and bar-coded. The assets are now timeously reconciled with the ledger. 

The Council has a Credit Control and Debt Collection policy, however due to vacancies and need 
for capacity building for staff in the Income Section, consumer debtors are growing. 
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TECHNICAL SERVICES: 

SEE ANNEXURE DOR RHE AFS. 


Quarterly information on grants for 2009/2010 
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CHAPTER 5: FUNCTIONAL AREA SERVICE DELIVERY REPORTING 


FUNCTION : EXECUTIVE COUNCIL 


SUB-FUNCTION: COMMITTEE & COUNCIL , IGR & PROTOCOL AND COMMUNITY PARTICIPATION 


Reporting Level 

Detail 

Overview: 

Overall coordination of the council Activities 

Description of the 

Activity: 

Overall administration in the office of the Mayor and to contribute to its effectiveness 
in leading the institution. 


Promote good governance, public participation and communication 


Below is the list on administration of each function. This detailed what is offered, 
and how it is offered to the community 


These services extend to include the municipal area. 


The strategic objectives of this function are to: 


The municipality has a mandate to: 

Govern on its own initiative the local government affairs of the local community; this includes planning together 
with the Community, monitoring the implementation of those plans and reporting to the Community and 
Stakeholders. 

Exercise the municipality's executive and legislative authority, and to do so without improper interference; and 
adopt policies that ensures productivity, as well as protected and safe community. 

Finance the affairs of the municipality by ensuring an effective budgeting that includes collection of revenue and 
payment of creditors 

Charging fees for services; and 

Imposing surcharges on fees, rates on property and, to the extent authorised by national legislation, other taxes, 
levies and duties. 


The key issues for 2009/10 are: 

Policy development and review. 
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To review IDP in line with both National, Provincial priorities. 

Ensure good governance that is to communicate with the community and stakeholders. 

To account to the community and stakeholders. 

To ensure oversight over administration. 

To prevent fraud and corruption 

Analysis of the Function: 

Number and cost to employer of all Executive Office personnel. 

The total number of personnel employed 



Councillor detail: 


Total number of Councillors 

8 

Ward detail: 


Total number of Wards 

4 

Number of Ward Meetings 


Number and type of Council and Committee meetings: 


Statutory Council 

Special Council meetings 


Portfolio Committees 

Budget, Treasury and technical 

Social and Community Services 

Corporate Services 


Achievement 
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FUNCTION .BUDGET &TREASURY 

SUBFUNCTION: Income, Expenditure and Supply Chain Management 

Overview: Includes all activities relating to the finance function of the municipality. Note: grants 

information should appear in Chapter 4 on Financial Statements and Related 
Financial Information. 

Description of the Activity: The function of finance within the municipality is administered as follows and 

includes: 

Revenue collection, expenditure, stores management, valuations and meter reading, 
billing section, salaries, and financial management system 

These services extend to include Mookgophong town, Mookgophong township, 
Roedtan and Thusang, but do not take account of the farm portions located within 
the jurisdiction of the municipality. 

The municipality has a mandate to: 

Prepare budgets in terms of the Municipal Finance Management Act; 

Prepare Valuation Rolls and to determine tariffs payable; 

Collect income on services provided to the local community; and 

Incur expenditure for the acquisition of goods and services 

Strategic objective 


Key Issues for 2009/2010 


Analysis of the 

Function 


Number of 
projects 

Value 

/Expenditure 

1 

Number and cost to employer of all financial personnel 



The total Number of personnel employed 



Finance inters appointed 



2 

Debtors analysis amounting to 30,60,90 and 120 plus days 

30days 

60days 

90days 
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120 days plus 




Write off of debts: number and value of debts written off: 



- Total debts written off each month across debtors by 
function (e.g.: water, electricity etc) 



Property rates (Residential): 



- Number and value of properties rated 



- Number and value of properties not rated 



- Number and value of rate exemptions 



- Rates collectible for the current year 



6 

Property rates (Commercial): 



- Number and value of properties rated 



- Number and value of properties not rated 



- Number and value of rate exemptions 



- Rates collectible for the current year 



7 

Regional Service Council (RSC) levies: 



- Number and value of returns 



- Total Establishment levy 



- Total Services levy 



- Levies collected for the current year 



8 

Property valuation: 



- Year of last valuation 



- Regularity of valuation 



9 

Indigent Policy 

The municipality has the indigent policy 



- Quantity (number of households affected) 
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- (total value across municipality) 



10 

Creditor Payments: 



Cash paid to suppliers and employees 



11 

Credit Rating: 



None 



12 

External Loans: 




The municipality do not have long term loans 




- Total loans received and paid during the year 



13 

Delayed and Default Payments: 



Achievements 





Function: Finance 


Sub Function: Supply Chain Management 


Reporting Level 

Detail 

No of Current 
projects 

Value 

/Expenditur 

e 

Overview: 

Includes all activities relating to overall procurement functions of 
the municipality including costs associated with orders, tenders, 

contract management etc 



Description of the 
Activity: 

The function of procurement within the municipality is 
administered as follows and includes: 



List administration of the function here: this should detail how it 

is rendered 
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Analysis of the 
Function: 


1 


2 


These services extend to include the municipal area. The 
municipality has a mandate to: 

• Review the SCM Policy; and 

• To acquire goods and services in exercising its duties and 
functions in a cost effective manner 

• To dispose goods, that are 

• Ensure compliance to the SCM Policy when procuring 
goods and services and coordinates. 

• Facilitate the assessment of assets to establish life spans 
of all assets and equipment's of the Municipality 
annually 

• Record keeping for all SCM 

The strategic objectives of this function are to: 


The key issues for 2009/10 were: 


Details of tender / procurement activities: 

- Total number of times that tender committee met during year 

- Total number of tenders considered 

- Total number of tenders approved 

- Average time taken from tender advertisement to award of 
tender 

Note: Figures should be aggregated over year across all 
municipal functions 
Details of tender committee: 

- Details of tender committee membership: 
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Note: List details of each member of the tender committee: 

CFO as a responsible Manager for SCM, and chairs all 
Specification and Evaluation Committees {Except for his own 
Department} 

SCM Officer, as secretary and advisor for all SCM Committees 
All Section 57 Managers as Chairpersons of evaluation 
All unit Managers as members of SCM Committees. 


FUNCTION : OFFICE OF THE MUNICIPAL MANAGER 

SUB-FUNCTION :Council & Committees and Public participation 

Reporting level 


Overview 



Strategic Objective 

Analysis of 
function 











FUNCTION : CORPORAT ESERVICES 

SUB-FUNCTION : 

Reporting level 
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Overview 



Strategic Objective 

Analysis of 
function 







FUNCTION : SOCIAL AND COMMUNITY SERVICES 
SUB-FUNCTION : Solid Waste 


Reporting level 


Detail 


Overview 


Includes refuse removal ', solid waste disposal and landfill, street 
cleaning and recycling 


Strategic Objective 


To prevent the spread of diseases; raise health and hygiene awareness and to protect the 
natural environment 


The key issues 
for 2008/09 are: 


Acquisition of own refuse removal disposal site as the existing site is 
on lease 

Establishment of a disaster disease outbreak committee 


Analysis of function 


l 

Number and cost to employer of all personnel associated with 
refuse removal: 

Number 

- Professional (Engineers/Consultants) 

1 

- Field (Supervisors/Foremen) 

3 

- Office (Clerical/Administration) 

41 


- Non-professional (blue collar, outside workforce) 

0 
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- Temporary 


- Contract 


Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package 


2 

Number of households receiving regular refuse removal services, 
and frequency and cost of service: 

9922 

- Removed by municipality at least once a week 1 

9922 

- Removed by municipality less often 


- Communal refuse dump used 

0 

- Own refuse dump 


- Number rubbish disposal 

1 

Note: if other intervals of services are available, please provide 

details 


3 

Total and projected tonnage of all refuse disposed: 



- Domestic/Commercial 


- Garden 


Note: provide total tonnage for current and future years activity 


4 

Reporting Level 

Total number, capacity and life expectancy of refuse disposal 

sites: 

20 years 

- Domestic/Commercial (number) 


Note: provide the number of tip sites, their total current capacity 
and the expected lifespan as at end of reporting period 


5 

Anticipated expansion of refuse removal service: 


- Garden 

No expansion is planned 
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Note: provide total number of households anticipated to benefit 
and total additional operating cost per year to the municipality 


6 

Free Basic Service Provision: 


- Quantity (number of households affected) 

1579 


- Quantum (value to each household 


7 

Total operating cost of solid waste management function 



2 TECHNICAL SERVICES 

The Municipality had a capital budget of R 41 539 708 as compared to R24, 454,358 in 2009/10. 
Approximately R24 million of the capital Infrastructure budget was allocated to the Technical 
Services Department to address infrastructure investments; and elimination of service delivery and 
maintenance backlog. 

The other portion of the capital expenditure was allocated to other departments for projects or 
services as shown in the tables below. The capital expenditure (capex) budget rolled over from the 
previous financial year was RIO 783000 including R1.5M from MIG allocated for upgrading of storm 
water. A number of initiatives to address the unacceptably low rate of capital expenditure have 
been undertaken. These include: 

• Alignment of organizational structure and institutions with the IDP 

• Improving on the supply chain management committees and secretariat 

Table 5.1, The Capital Expenditure for 2009/2010 was financed as shown below inclusive of the 
rolled overfunds. 


SOURCES OF FUNDING 

BUDGET 

EXPENDITURE INCLUDING 

ROLLOVERS 

Operating Income 

63,807,470 


Municipal Infrastructure Grant (MIG) 

R 10,152, 000 

R 10,152, 000 

Municipal Support Improvements System 
(MSIG) 

R 735 000 

R 735 000 

INEP 

R 8000 000 

R 4,720,000 
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Financial Management Grant (FMG) 

R 750,000 

R 750,000 

Total 

R 120 ,902,129 



Source, Municipality Budget and Treasury 2009/20010 
Table 5, Budget spent on the services for 2009/20010 


SERVICE 

BUDGET 

(RAND) 

SPENT (RAND) 

% SPENT 

Water 

2,736,400 



Electricity 

15,800,000 



Storm water and interlocking block 

paving 

5 400 000 



Sewer Reticulation 

1 000 000 



Extension of Bulk sewer line 




Upgrading of sports facilities 

1,824 000 



Extension of civic centre 

4 550 000 



Development of parks 

165 352 



Development of waste management 

1 200 000 



Office furniture & Equipment 

900 000 



Plant Equipment 




Vehicles 




Total 





Source, Municipality Budget and Treasury, 2009/2010 
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FUNCTION ELECTRICITY 

SUBFUNCTION : Electricity Distribution and Street Lighting 

Reporting Level 


Overview 

Includes all activities associated with the provision of street lighting to the 
community 

Description of the Activity 

Maintenance and streetlights within Mookgophong Local Municipality 


Strategic Objective: 


key issues 

Analysis of Function 


Achievement 


Description of the Activity 


Subfunction 


Description of the Activity 



Strategic Objective 


Key Issues 

Analysis of Function 


Achievement 


Description of the Activity 







FUNCTION: PUBLIC WORKS 

SUB FUNCTION: WASTE WATER MANAGEMENT (SEWERAGE) 

REPORTING LEVEL 

DETAIL 

No of Current 
projects 

Value /Expenditure 

OVERVIEW: 

Includes provision of sewerage services 
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including infrastructure and water 
purification and also includes toilet facilities 



DESCRIPTION OF THE 

ACTIVITY: 

The sewerage functions of the municipality 
are administered as follows and include: 




Waterborne sewage system serving 
Mookgophong and Naboomspruit. 

A second waterborne system is in place in 
Roedtan and Thusang. 

Households not connected to the system 
make use of non-ventilated pit latrines 




One works Mokgophong in which can handle 

3 Ml 2 per day 




The strategic objectives of the Sewage 

Division are to: 

• Plan for and provide for sewage 
infrastructure to support and facilitate 
economic growth and to promote social 
development. 

• Keep sewage infrastructure maintainable 

and serviceable 

• Provide the management and support 

services needed 




The key issues for 2009/10 are: 



ANALYSIS OF THE 

FUNCTION: 

Number and cost to employer of all personnel 
associated with sewerage functions: 




- Professional (Engineers/Consultants) 




- Field (Supervisors/Foremen) 




- Office (Clerical/Administration) 




- Non-professional (blue collar, outside 
workforce) 




2 Provide figure 
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- Temporary 




- Contract 




Note: total number to be calculated on full- 
time equivalent (FTE) basis, total cost to 
include total salary package 



2 

Number of households with sewerage 
services, and type and cost of service: 




- Flush toilet (connected to sewerage system) 




- Flush toilet (with septic tank) 




- Chemical toilet 




- Pit latrine with ventilation 




- Pit latrine without ventilation 




- Bucket latrine 




- No toilet provision 



3 

Anticipated expansion of sewerage: 




- Flush/chemical toilet 




- Pit latrine 




- Bucket latrine 




- No toilet provision 




Note: provide total number of households 
anticipated to benefit and total additional 
operating cost per year to the municipality 




Free Basic Service Provision: 




- Quantity (number of households affected) 




- Quantum (value to each household) 



REPORTING LEVEL 

Detail 

Total 



No policy in place 
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5 

Total operating cost of sewerage function 



KEY PERFORMANCE 

AREA 

Performance During the Year, Performance 
Targets Against Actual Achieved and Plans to 
Improve Performance 

No of Current 
projects 

Value /Expenditure 

SUPPLY SUBSIDY 

Number of houses allocated to developers by 



LINK HOUSING WITH 

Department of Local Government and 



WATER BORN 

Housing: 



SEWAGE 

• Mookgophong X4 

0 

800 


The developers appointed by the Department 
failed to perform and no toilets were 
supplied. 




The Municipality is negotiating with the 
Department to convert the housing 
allocations to PHP projects. 




Number of sewage blockages and problems 



MAINTENANCE OF 

addressed by Sewage Division 


234 

SEWAGE NETWORKS 

Number of sewage blockages and problems 

addressed within: 




• 24 hours 

83% 



• 48 hours 

12% 



• 72 hours 

5% 



The performance of the maintenance team is 
constantly monitored for better service 
provision. 




FUNCTION : SOCIAL &COMMUNITY SERVICES 
SUBFUNCTION: ALL INCLUSIVE 
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Reporting Level 

Detail 

No of Current projects 

Value /Expenditure 

Overview: 

Includes all activities 

associated with the 

provision of community and 

social services 



Description of the 

Activity: 

The function of provision of 
various community and 

social services within the 

municipality is 
administered as follows 

and includes: 




These services extend to 

include <function/area> / 
but do not take account of 
<function/area> which 

resides within the 

jurisdiction of 
<national/provincial/other 
private sector >government. 
The municipality has a 

mandate to: 




The strategic objectives of 
this function are to: 




The key issues for 2009/10 

ore: 



Analysis of the Function: 

Nature and extent of 
facilities provided: 

no of facilities: 

no of users: 


- Library services 

2 

52046 


- Museums and art 

galleries 

<> 

<number> 


- Other community 
halls/facilities 

2 

9922 


- Cemeteries and 

crematoriums 

1 

9922 


- Child care (including 


<number> 
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creches etc) 




- Aged care (including aged 
homes, home help) 

<number> 

<number> 


- Schools 

16 



- Sporting facilities 
(specify) 

3 

9922 


- Parks 

4 

<number> 


Note: the facilities figure 
should agree with the 

assets register 




Number and cost to 

employer of all personnel 

associated with each 

community services 
function: 




- Library services 

3 

3 


- Museums and art 

galleries 

1 

1 


- Other community 
halls/facilities 

0 

0 


- Cemeteries and 

crematoriums 

1 

1 


- Child care 




- Aged care 

<number> 



- Schools 

16 



- Sporting facilities 

3 



- Parks 

4 



Note: total number to be 

calculated on full-time 
eguivalent (FTE) basis, total 
cost to include total salary 
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package 




Total operating cost of 
community and social 
services function 




5.3 LOCAL ECONOMIC DEVELOPMENT AND JOB CREATION 

An LED Unit was established through grant received from the Department of Local Government and 
Housing's LED Fund, funded by the European Union. Institutional capacity to establish and 
implement LED programmes was intensified by recruiting four LED learners who may be employed 
on a permanent basis in the future. As part of the support to small scale farmers, including those to 
whom municipal properties have been rented to, a partnership with the Department of Agriculture 
has been established. At present resources to intensify enterprise support to local communities and 
promotion of local procurement are also being secured. 

The Municipality continues to ensure that all capital projects undertaken within the Municipal area 
promote job creation and poverty alleviation. 

The Municipality has identified a need to develop a Spatial Development Framework to incorporate 
economic development analysis, land-use policies and spatial representation of local economic 
development vision. Support has been solicited from DLG & H, and the process is on, to develop the 
SDF. 

The Municipality also ensured that similar job creation opportunities as created on public work 
project undertaken by other spheres of governance including public institutions. Due to the early 
development of the LED Unit the Municipality is not yet in a position to can track economic 
opportunities and investments taking place in the Municipality and is also not in a position to can 
track job creation and the status of the labour market. 


5.5 RE-ORIENTATING THE ORGANISATION TOWARDS SERVICE DELIVERY: 

The Municipality identified a need to review the existing by-laws, policies and procedures in order 
to realise the IDP objectives outlined above and enhance service delivery. The bylaws, policies and 
procedure review and development process could not be achieved due to limited institutional 
capacity. The process was also delayed due to the offer made by the Department of Local 
Government and Housing to assist in this matter. As a result, only budget and treasury policies 
were reviewed as part of the budget adoption process. These policies include credit control and 
debt collection, indigent, investment asset management and supply chain management policies. 
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